Pupil premium strategy statement — Southlands High

School

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 934
Proportion (%) of pupil premium eligible pupils 28%
Academic year/years that our current pupil premium 2024-2025
strategy plan covers (3-year plans are recommended — 2025-2026
you must still publish an updated statement each 2026-2027
academic year)
Date this statement was published December 2025
Date on which it will be reviewed July 2025
Statement authorised by Mr P Bousfield
Pupil premium lead Miss A Sharples
Governor / Trustee lead
Funding overview
Detail Amount
Pupil premium funding allocation this academic year £276,000
Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)
Total budget for this academic year £276,000

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At Southlands High School we are committed to developing all students into successful
learners, confident individuals and responsible citizens. We aim to equip students with
the knowledge and skills required for their future.

A very significant part of achieving this vision, is maintaining the highest expectations
for all our pupils, delivering high quality teaching and learning and providing a
personalised approach to meeting students’ individual needs.

Our strategy includes a focus on high quality teaching, which incorporates staff CPD, a
carefully planned reading curriculum, and revision strategies/opportunities, to ensure
all students are equipped to excel at Southlands.

In addition to this, we offer a range of targeted interventions across core departments
and in the Learning Hub to support student development in key areas such as English
and Maths.

As part of our wider strategies, our attendance team strive to support our young
people, allowing them access to quality first teaching and equipping them with the skills
to succeed. We value the opportunity for our students to engage in extra-curricular
activities and visits, and part of our strategy provides support to ensure all students are
able to access these opportunities.

Our strategy will:

e Allow access to funding for those suffering hardship so they have access to
enrichment opportunities.

e Provide resources and strategies to narrow the gap

e Engage outside agencies in providing support where it is required

e Ensure early intervention when a need is identified

We have used relevant, current research to inform our strategy which aims to provide
all our students have access to the same opportunities, experiences, support and
aspirations so that they can fulfil their individual potential; both academically and
socially.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Attainment of Pupil Premium Students
The A8 score for disadvantaged was 33.16, whereas their non-
disadvantaged peers had an average of 45.11.
The gap between disadvantaged and non-disadvantaged students
achieving a standard pass in both English and Maths is significant.

2 Attendance
Our attendance figures, including persistent absence, were below
national averages and this is having an adverse effect on progress and
attainment.
Some of our families face social and economic challenges and do not
see attendance and punctuality as a priority.

3 Literacy
A number of our students enter school below age related expectations for
reading. They do not read regularly at home and do not have access to a
wide range of books.

4 Well-Being
Student voice has indicated that well-being is a concern for some
disadvantaged students. This can hinder students’ academic progress.

5 Aspirations/Ambition
Our observations and discussions with students and families have
identified a lack of ambition to achieve well.
Some students are not aware of routes available to them post 16, or the
GCSE requirements needed to gain access to them.

6 Self-Regulation
Discussions with pupils and staff indicate that pupils have difficulty with
metacognitive strategies and being able to organise themselves in a way
that best prepares them for future exams.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria




Improved outcomes for
disadvantaged students in all
subject areas

KS3 — Disadvantaged students will make good
progress in all subject areas. This will be monitored
using internal tracking data.

KS4 — The gap between the outcomes of
disadvantaged and non-disadvantaged students will
be reduced. This will be monitored using GCSE
results data.

Increased % attendance for
disadvantaged students

Attendance data for disadvantaged students will be in
line with that of their non-disadvantaged peers.

Reduce the PA of disadvantaged students

Improve literacy levels and
reading ages at KS3

Data from Lexonik will indicate the improvements
being made in reading age.

Improve the health and well-
being of disadvantaged
students

Student voice will demonstrate improvements in
students’ well-being.

Behaviour logs will show a reduction in sanctions for
disadvantaged students

Increase number of achievement points across the
PP cohort.

Aspirations/Ambition

All disadvantaged students will be able to access
opportunities to educated about post-16 routes

All disadvantaged students will be able to access
opportunities for career

Self-Regulation

Disadvantaged students will have the same access to
appropriate interventions and revision materials as
their peers

This will be evidenced by the reduction in the
attainment and progress gap between disadvantaged
and non-disadvantaged using internal data (KS3/Y10)
or GCSE data (Y11)

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.




Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £26,373

self-regulation

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/metacognition-and-

self-requlation

Activity Evidence that supports this approach Challenge
number(s)
addressed

1. Quality first Evidence indicates high quality teaching is pivotal in 1

teaching using improving outcomes for Pupil Premium students and can

calendared CPD | result in narrowing the disadvantage gap.

EEF Guidance:

Effective Professional Development
2. Behaviour The impact of whole school behaviour interventions is 1,4
Blueprint four additional months progress over the course of a

year.

EEF Guidance:

Behaviour interventions
3. Lexonik The impact of the literacy intervention programme by 1,3
programme Lexonik have shown students to improve reading ages

by 27 months in 6 weeks.

National Literacy Trust

EEF Guidance:

Improving Literacy in Secondary Schools

EEF Guidance:

Reading, comprehension strategies
4. Embedding Revision workshops, Intervention sessions. 6

Targeted academic support (for example, tutoring, one-to-one support,

structured interventions)

Budgeted cost: £155,075

school
programme —

Activity Evidence that supports this approach Challenge
number(s)
addressed

Literacy and Small group tuition 1,3

Numeracy https://educationendowmentfoundation.org.uk/education-

Interventions evidence/teaching-learning-toolkit/small-group-tuition

Year 11 after 1



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://lexonik.co.uk/assets/documents/Lexonik-Advance-NLT-evaluation-report-2022-Summary.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4?utm_source=/education-evidence/guidance-reports/literacy-ks3-ks4&utm_medium=search&utm_campaign=site_search&search_term=improving%20liter
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies?utm_source=/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies&utm_medium=search&utm_campaign=site_search&search_term=reading
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

targeted
revision

Easter School

Tuition targeted at specific needs and knowledge gaps
can be an effective way to support students who are
falling behind.

EEF Guidance:
One-to-One Tuition

Mentoring

Mentoring can build confidence and relationships to
develop resilience and character, or raise aspirations.

EEF Guidance:
Mentoring

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £122,096

Activity Evidence that supports this approach Challenge
number(s)
addressed

1. Personal Students receive 1 hour of personal, social and health 4,5

Development education per week.

Curriculum https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/social-and-emotional-
learning

2. Career Careers provision will help raising the aspirations of 5

(CEIAG) and students.

aspirations EEF Guidance:

Careers Education Impact
EEF Guidance:
Careers Education

3. Holiday Evidence suggests that students who attend holiday 1

Revision (Yr11) school can make up to 3 additional months progress

Easter and May | compared to students who do not attend.

Half Term

4. Summer EEF Guidance: 1,4

School (New Yr7 | Summer Schools

intake)

5. Alternative Edclass educates students through remote learning and 1,4

provision. provides real time access to qualified and experienced

teachers.

6. Behaviour Behaviour interventions will aim to support greater 1,4

interventions engagement in learning. Through employing specialist

and pastoral staff to work on programmes targeting the students in

support most need, impact upon learning can be on average +4

months.
EEF Guidance:



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition?utm_source=/education-evidence/teaching-learning-toolkit/one-to-one-tuition&utm_medium=search&utm_campaign=site_search&search_term=one%20to%20one
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring?utm_source=/education-evidence/teaching-learning-toolkit/mentoring&utm_medium=search&utm_campaign=site_search&search_term=mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/Careers_Education_summary_infograph.pdf?v=1700514201
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/careers-education?utm_source=/education-evidence/evidence-reviews/careers-education&utm_medium=search&utm_campaign=site_search&search_term=Career
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/summer-schools?utm_source=/education-evidence/teaching-learning-toolkit/summer-schools&utm_medium=search&utm_campaign=site_search&search_term=holiday%20sch

Mentoring | EEF
(educationendowmentfoundation.org.uk)

Behaviour interventions | EEF
(educationendowmentfoundation.org.uk)

hardship

students so that they are able to participate in all
aspects of school life. This includes resources,
educational visits and support with uniform.

7. Pastoral Secondary Education Youth Mentor 1,2, 4
Support worker | EEF Guidance:
Small group tuition | EEF
8. Attendance Better communication between school and parents. 2
Officer Earlier intervention for students struggling with their well-
Family Support being and improved attendance.
Worker
9. Counselling BACP Guidance: 4
Effectiveness of school counselling
10. Support with | The hardship fund provides financial assistance for 4,5

Total budgeted cost: £303,554



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition?utm_source=/education-evidence/teaching-learning-toolkit/small-group-tuition&utm_medium=search&utm_campaign=site_search&search_term=small%20group%20tuition
https://www.bacp.co.uk/news/news-from-bacp/2021/21-january-effectiveness-of-school-counselling-revealed-in-new-research/

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

There is no progress data for 2025, but the A8 measure for PP students increased from 26.16
to 33.16, and was close to the national average for disadvantaged.

Attainment at KS4 has improved for both PP and non-PP students. The gap between PP and
non-PP students has narrowed, but there remains work to do to reduce this further.

Internal data now monitors the progress of PP and non-PP students so the gap can be
monitored and reduced in KS3.

Year 7 — Data shows the average gap has been reduced between CAP 1 and 2. The gap
between those at expected standard for Maths and English needs to be a focus.

Year 8 — Data shows the average gap narrowed to the point where the APS for PP and non-PP
are the same — Departmental interventions have been put into place improve PP outcomes and
narrow the gap.

Year 9 — Data shows the gap has widened slightly — Strategies to target students not meeting
expected standard are being put into place.

Whole school attendance for PP students in 2024/5 was 87.51%, which is a significant
increase from 2023/4. Non-PP was 93.45%. This demonstrates an increase in % attendance
across the school, and a reduction in the gap between PP students and their peers.

The Literacy interventions that are in place have led to the following successes.

Lexonik Leap students — Average 21.2% Increase in Literacy assessment

Lexonik Advance students — Average 40 Months improvement in reading ages

Numeracy Intervention — Post assessment Numeracy ages have increased

IDL has been purchased to support literacy and reading, and interventions will start this term

All Year 11 students have had access to a career’s advisor appointment in Year 11 to support
them in their post 16 options

In order to support all students when deciding on post 16 routes, KS4 have;

o Visited local colleges on taster days.

o Had assemblies from all major local post 16 providers.

e Been invited to the local careers fair.

e Had open evening links shared through the newsletter, morning meetings and emails to
parents.




e Two of the local colleges has been in to support students when completing their
applications.

Morning meetings for Year 11 have focused on revision strategies for the core subjects.
Student voice suggests that most find these sessions useful. Revision bundles given to Year
11 students helped them to develop revision strategies by providing them with appropriate
materials to use to create these. Parental meetings/workshops have been held to further
develop these strategies.

Targeted intervention sessions delivered to improve number of students achieving expected
standard in both English and Maths.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider

Lexonik

IDL
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