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Our Equality Commitment

Southlands High School is committed to ensuring equality of opportunity, access and outcomes for all students. We
recognise that some students face greater barriers to success than others and that these barriers may arise through
disadvantage, SEND, attendance difficulties, safeguarding concerns, low literacy, English as an Additional Language,
social and emotional needs or other vulnerabilities.

Our approach is rooted in early identification, high-quality teaching, targeted support and ambitious expectations for
all students. Through our Vulnerability Index, Inclusion Strategy, Thrive Hub, attendance strategy and Quality First
Teaching framework, we seek to remove barriers to participation, achievement and future success.

These objectives have been informed by an analysis of school attendance, behaviour, attainment, destinations, student
voice, demographic and vulnerability information. They reflect the school's strategic priorities for equality, inclusion
and opportunity and will be monitored annually and reviewed throughout the duration of this plan.

Objective 1:
Improve attendance and reduce persistent absence for vulnerable and disadvantaged students

Why we have chosen this objective:

Analysis of school attendance, safeguarding and vulnerability information demonstrates that some groups of
students experience greater barriers to attending school regularly. Students who are disadvantaged, have SEND,
experience SEMH needs, are identified through the Vulnerability Index or have experienced adverse childhood
experiences are more likely to experience disrupted learning and poorer educational outcomes.

Attendance is the gateway to achievement, wellbeing and future success. Improving attendance and reducing
persistent absence will ensure that all students can access the full curriculum and wider opportunities available at
Southlands.

Success Criteria
e Whole-school attendance improves year on year.
e Persistent absence reduces across all vulnerable groups.
e Attendance gaps between disadvantaged, SEND and non-vulnerable students narrow.
e EBSA and emotionally vulnerable students successfully reintegrate into school.
e Attendance intervention is timely, consistent and effective.
e Student voice demonstrates an increased sense of belonging and connection to school
e Governors receive regular reporting on attendance by vulnerable group.

Objective 2:
Improve educational outcomes and destinations for vulnerable and disadvantaged students

Why we have chosen this objective:

Published outcomes demonstrate that further improvement is required in attainment and post-16 destinations.
Students experiencing disadvantage, SEND, low literacy, poor attendance and other vulnerabilities are
disproportionately represented within lower-attaining cohorts.

Southlands believes that every student deserves access to an ambitious curriculum, high-quality teaching and the
support required to achieve successful outcomes and positive destinations. Equality of opportunity means ensuring




students leave Southlands equipped with the qualifications, knowledge, skills and confidence needed for successful
progression.

Success Criteria
e Grade 5+ English and Mathematics improves year on year.
e Attainment 8 improves year on year.
e Gaps between vulnerable groups and their peers narrow.
e Reading ages improve across all year groups.
e More students achieve age-related literacy and numeracy expectations.
e KS3 assessment data demonstrates narrowing attainment gaps.
e Sustained post-16 participation improves.
e The proportion of students becoming NEET reduces.
e Everyvulnerable Year 11 student has a clear transition and destination plan.

Objective 3:
Strengthen inclusive teaching so that all students can access an ambitious curriculum

Why we have chosen this objective:

The school serves a diverse community with a wide range of educational, social, emotional and safeguarding needs.
Vulnerability information demonstrates that students often experience multiple overlapping barriers which can
impact learning, participation and wellbeing.

Southlands believes that high-quality inclusive teaching is the most effective way to promote equality and remove
barriers to achievement. All students should experience the same ambitious curriculum, supported through adaptive
teaching rather than lowered expectations.

Success Criteria
e Student passports are consistently used by staff.
e Adaptive teaching strategies are evident across classrooms.
e Data-rich seating plans support effective classroom practice.
e Vulnerable students successfully access the same ambitious curriculum as their peers.
e Quality assurance demonstrates consistent implementation of the Southlands Universal Offer.
e Staff confidence in meeting a range of needs increases.
e Students report that teachers understand and support their learning needs.
e  Outcomes for vulnerable learners improve over time.

Objective 4:
Increase participation in enrichment, leadership and personal development so that all students can benefit from the
full Southlands experience.

Why we have chosen this objective:
Equality of opportunity extends beyond academic outcomes. Students should be able to participate fully in school
life regardless of background, need or circumstance.

Southlands is committed to ensuring that all students have equitable access to leadership opportunities,
enrichment, Qualifications+, cultural experiences, trips, careers education and wider personal development
opportunities.

Particular attention will be given to ensuring that disadvantaged and vulnerable students are fully represented within
the wider life of the school.

Success Criteria
e Participation in enrichment is representative of the school population.
e FSM, SEND and vulnerable students are proportionately represented in leadership opportunities.




Participation in trips and visits increases for vulnerable groups.
Students access a broad range of cultural and civic experiences.
Student voice demonstrates that students feel included and valued.
Barriers to participation are identified and removed.

Governors receive annual reporting on participation by group.

Objective 5:
Strengthen belonging and positive relationships so that all students feel safe, valued and included.

Why we have chosen this objective:
Southlands is committed to creating a culture where all students feel safe, respected and able to thrive. Positive
relationships, high expectations and a strong sense of belonging underpin the school's culture.

The school seeks to reduce bullying, discrimination and prejudice-related incidents whilst promoting understanding,
respect and inclusion through the curriculum, personal development programme and daily interactions.

Success Criteria

Students report feeling safe and supported.

Bullying incidents reduce over time.

Prejudice-related incidents are identified, addressed and monitored.

Repeat suspensions reduce.

Vulnerable students report positive relationships with trusted adults.

Student surveys demonstrate high levels of belonging and inclusion.

Personal development and curriculum programmes actively promote respect and understanding of diversity.
Governors receive annual equality and inclusion impact reports.




